
ORGANISATIONAL  STRUCTURE
Senior Leadership Team and their functions

BOARD

GENERAL MANAGER, 
PEOPLE & CULTURE
Tim Fong

•  Strategic Workforce Planning

•  Employee/Industrial Relations

• Recruitment

• Injury Management

• Workforce Capability

• Reward and Recognition

CHIEF FINANCIAL OFFICER
Megan Hancock

• Strategic Financial Management

• Financial Accounting

• Management Accounting

• Payroll

• Financial Services Delivery

• NDIS Administration

GENERAL MANAGERS, 
SERVICES
Andrew O’Brien 

Aidan Conway 

•  Individual and Group Support Services

• Structured Activities

• Accommodation Support

• Family & Carer Support

• NDIS

• Clinical Supports

GENERAL MANAGER, INCLUSION
Fay Jackson

• Lived Experience Leadership

• Engagement

• Systemic Advocacy

• Recovery Focus

• Peer Work Leadership

CHIEF OPERATING OFFICER
Susan McCarthy

• Service Delivery

• Quality & Safeguarding

• Clinical Governance

• New Service Development

• Digital Innovation

• Information Technology

GENERAL MANAGER, 
BUSINESS EXCELLENCE
Mohammed Alkhub

• Risk Management and Compliance

• Quality Management

• Policy Management

• Accreditation

• Internal Audit

• Workplace Health & Safety

James Herbertson

•  Disability Employment Service

•  Community Businesses 
(Australian Disability Enterprises)

• NDIS

MANAGER, 
ADMINISTRATION 
AND EA TO CEO
Julie Fraser

• Administrative Support

SENIOR INDEPENDENT 
ADVOCATE
Annie Sykes

CHIEF DEVELOPMENT 
OFFICER
Peter Neilson

• Strategic Business Development

• Marketing & Communications

• Fundraising

• Social Enterprises

• Consulting Services

CEO
Mark Orr AM


